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Transitioning to Operations 

ÅSPoRT Paradigm: 
ï Interactive partnership 

ïLƴǘŜƎǊŀǘŜ ŜƴŘ ǳǎŜǊΩǎ ŘŜŎƛǎƛƻƴ 
support tools 

ï Create product training 

ï Perform product assessment 

ÅWhy do this? 
ï.ǊƛŘƎŜ ǘƘŜ ά±ŀƭƭŜȅ ƻŦ 5ŜŀǘƘΚέ 
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Types of Training 

ÅSite Visits 

ÅModule (~15-30min) / LMS 

ÅMicro-lesson (<15 min) 

ÅTele-training 

ÅQuick Guides 

ÅBlog posts/examples 

ÅAdvocate (peer-to-peer) 

ÅTestbed ς leading to 
assessment 
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Site Visits 

  

As a group, we initially 
ōǊƻǳƎƘǘ ǳǇ άǎƛǘŜ Ǿƛǎƛǘǎέ ŀǎ 
most successful 
Å 1-on-1 time with staff allows 

relationship building as well as Q&A 

Å Have done this prior to intensive eval. 
periods to help ensure training 

Å Have sent SPoRT SME to SPC and 
AWC to provide total lightning 
training 

Å Have coordinated with EUMETSAT to 
have remote sensing expert train on 
RGB imagery at NHC 

Å However, this method is more 
challenging and occurs less 
frequently.  

While considered a successful 
method, there are limitations. 
1. Lack of trainer time means that 

visits do not occur everywhere 

2. Lack of trainee time means that not 
every gets to attend training during 
onsite visits 

3. If time were available, likely to have 
lack of funds for travel or required 
staffing to fill void. 

4. Tend to consider the training task 
άŘƻƴŜέ ŀŦǘŜǊ ǘƘŜ ǾƛǎƛǘΣ ōǳǘ 
additional contact and engagement 
is typically needed 
 

{ƻΧΧΦΦ {ŜǾŜǊŀƭ ƻǘƘŜǊ ƳŜǘƘƻŘǎ ŜƳǇƭƻȅŜŘ 



User-based, Operational Modules 

ÅGeneral methodology is to 
ŜƴǘŜǊ ŀ άtestbedέ ƳƻŘŜ ǿƛǘƘ 
select users to determine 
product impact 

ÅExamples from users are 
captured for training module 
to wider audience (peer-to-
peer) 

ÅFocused, short 

ÅwŜƭȅ ƻƴ ƻǘƘŜǊ ƎǊƻǳǇΩǎ 
foundational training  

 



Micro-lesson vs. Module 
ÅMicro-lesson: Ideally less 

than 8 minutes, goal of less 
than 15 minutes 

ÅAssumes users have 
background knowledge 

ÅEasy to digest in short 
timeframe 

ÅFast to create vs module 
ÅEasy to reference in 

operations b/c not large 
amounts of info. to have to 
look through 

ÅRegionally focused 
ï Made separate S. CONUS vs 

Alaska training 

 

NtMicro RGB for Southeast WFOs 

NtMicro RGB for Alaska/High Lat. WFOs 



Quick Guides in Operations Area 

Å2-sided, single sheet hardcopy for 
reference in operations area 

ÅGained momentum in 2012 with 
transition of RGB imagery 
ï Many other groups copied the idea, although 

name may have changed 

Å#1 training reference used by 
forecasters during SPoRT assessment 

ÅMeant to complement other, more 
robust training; not necessarily stand 
on its own 

Å5!bD9wΥ LǘΩǎ ƭƛƪŜ Ŧŀǎǘ ŦƻƻŘ 
ï Easy & quick to create, Too much is unhealthy 

 



Multi-Spectral Imagery Training Experiences 
1. Site visits: Materials presented 

over the course of 2013 at 
Alaska and SR & ER WFOs 
ï Focus on Aviation and Cloud Analysis, 

specifically fog  
ï Not all collaborators were visited 

2. Module foundation 
ï Relied on COMET for this 
ï aCw ŀƭǊŜŀŘȅ ƘŀŘ /ha9¢Ωǎ άwD. 

LƳŀƎŜǊȅ 9ȄǇƭŀƛƴŜŘέ ƛƴ ǘƘŜƛǊ Ǉƭŀƴ 

3. Testbed (season, ~3 months) 
ï transitioned in previous season for 

CONUS, but not Alaska 

4. Micro-lessons of operational 
application examples 
ï Separate lessons for Alaska vs 

CONUS 
ï Complemented the existing plan at 

MFR; largest feedback from them 
during evaluation period 

5. Teletraining ǘƻ ƻŦŦƛŎŜ άŀŘǾƻŎŀǘŜǎέ 
(SOO + 1-2 staff) 
ï Multiple sessions for differing users 
ï SR inland (Fall 2013), SR coastal and 

High Latitude (Winter 13/14) 
ï Involved Application Integration Met. 

ÅCould this concept be extended to 
WFOs? 

6. Quick Guide  
ï Alaska and CONUS versions 

7. Intensive Eval. Period to practice 
and further refine knowledge/skill 
as well as share with other users 
ï TFX Forecaster scored impact as 

low initially, but later presented 
same case in more positive light 

ï Indicated additional need for 
training or different approach 
Å NCs can use SEVIRI data.  Can WFOs? 

 

 



NASA-SPoRT Assessment 

ÅShort (4-8 weeks) and 
intensive (aim for 1 survey 
per day) 

ÅOne or several products that 
meet similar needs 

ÅProducts matched to a 
forecast problem 

ÅEfficient for forecasters and 
actionable feedback for 
product developers and 
project managers 
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